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Event ROI Measurement Contract
A pre-event alignment framework for marketing, sales, and event leadership.
Sign before you plan. This one-page agreement defines outcomes, metrics, attribution, and ownership before the event — when there's still time to influence the data.
	EVENT  _____________________________        DATE  ____________________        OWNER  ____________________



	1.  Outcomes
The top 2 to 3 business outcomes this event will influence. Pick from: new pipeline · expansion pipeline · retention · brand lift · product feedback · internal alignment.
①  __________________________________________________________________________
②  __________________________________________________________________________
③  __________________________________________________________________________



	2.  Metrics
Specific, measurable, time-bound targets for each outcome above. Example: $2M influenced pipeline within 90 days of event close.
①  __________________________________________________________________________
②  __________________________________________________________________________
③  __________________________________________________________________________



	3.  Attribution
How we will count an opportunity as event-influenced. Choose one primary model.
☐  First-touch — registrants who become opportunities within 90 days of the event.
☐  Sales-confirmed — opportunities where the rep logs an event touchpoint within 30 days.
☐  Cohort comparison — attended versus matched non-attended accounts over 90 or 180 days.
☐  Other: ___________________________________________________________



	4.  Data ownership
Who pulls each metric, from which system, on what cadence.
	METRIC
	OWNER
	SOURCE
	CADENCE

	
	
	
	

	
	
	
	

	
	
	
	






	_____________________________
MARKETING LEAD
	_____________________________
SALES LEAD
	_____________________________
FINANCE PARTNER
	_____________________________
EVENT LEAD
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